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DAAR offers Construction Management support to the US Army Corps of Engineers, Gulf
Region Division through its collaboration with Stanley Baker Hill, LLC. Iraq reconstruction
involves 17 programs that account for $9.09 billion in funding of over 4800 construction
projects, along with non-construction services and equipment, and that span over 13
Ministries and other Iraqi government organizations.

Program highlights include support of the design, maintenance and updating of the Iraq
Reconstruction Management System (IRMS) to track reconstruction and non-construction
projects and funds in the effort to rebuild Iraq. IRMS consists of a dynamic, user-friendly
web portal supported by databases and project management applications. IRMS is a
crucial tool in providing up-to-date information for several US government agencies. The
primary objective is to ensure the timely dissemination of accurate data regarding
reconstruction project status and fund allocation, enabling the client to successfully meet
program and project management objectives. Our information management expertise
enables our client to consistently deliver maximum accountability in a challenging work
environment.

DAAR Deliverables:

 Project scheduling, and monitoring
 Document Controls
 Program Quality Assurance
 Program Management
 MAXIMO-tailored design, maintenance and support
 LAN/WAN enterprise support


